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Prioritises the needs of
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Act.
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Act.
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o Level 1: Learning and

Set up of a steering _ Exploration .
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The Office is taking a
business-focused
approach to Al
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Reuse, Buy and Build

Examiners will remain the
ultimate responsible for
taking the decisions, with
Al solutions serving them
as valuable assistants.

Training and support - A/
driving license
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Cooperating and
sharing
knowledge on Al

Close Cooperation with
national and regional IP
Offices, EU institutions,
and other strategic
stakeholders.

Sharing knowledge,
exchanging expertise,
avoiding duplication.

Al solutions are designed
to be flexible, adaptable,
and easy to share.




"EUIPO Responsible

r Approach to Al
& ! o

ntroducing Al with
a human-centric
approach

Involving users from an
early stage making sure
Al solutions meet user
needs.

A robust change
management process

Detailed record of Al
solutions to ensure
explicability,
transparency, and
accountability




"EUIPO Responsible

-

Al as a
strategic enabler

Prioritises the needs of
staff and follow EU Al
Act.

Set up of a steering
group of top managers

Adopting Al

Approach to Al

Applying Al

in a Structured WaD (m a practical way)

The Office is adopting Al
at three levels:

o Level 1: Learning and
Exploration

o Level 2: Al Assistance
o Level 3: Al Integration

The Office is taking a
business-focused
approach to Al

Reuse, Buy and Build

Examiners will remain the

ultimate responsible for
taking the decisions, with
Al solutions serving them
as valuable assistants.

Training and support - A/
driving license
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Cooperating and
sharing
knowledge on Al

Close Cooperation with
national and regional IP
Offices, EU institutions,
and other strategic
stakeholders.

Sharing knowledge,
exchanging expertise,
avoiding duplication.

Al solutions are designed
to be flexible, adaptable,
and easy to share.

ntroducing Al with
a human-centric
roach

Involving users from an
early stage making sure
Al solutions meet user
needs.

A robust change
management process

Detailed record of Al
solutions to ensure
explicability,
transparency, and
accountability



Al Governance

‘i
\ o
-
Data Mining and IT Product Definition
Monitoring and Support Change Managment
Maintenance Business Transformation
Machine Learning Process Reengineering
Engineerin

9 g Benefit Materialisation

Cabinet, DEDs SLC TS EUIPO Al Coordinator
Director

Awarness and Internal control

Training Risk managment

Internal Controls .
Internal and External Assesment
Communication
IT security
User Preparedness.
Legal and Data
Protection
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: Current Usage of Al tools
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SP2030 - Al services to come

Back Office tools powered by Al
Improve quality, consistency and efficiency in examination proceedings

Generative Al

Assistance in Classification, Absolute Ground and Relate Ground
examination

Being committed to transparency, explainability and public service while ensuring alignment with the EU's Al Act
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