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DRIVERS OF DIGITAL TRANSFORMATION

❑Modernizing technological infrastructure

❑Accelerating the modernization of administrative procedures.

❑Improving document management.

❑Enhancing efficiency, quality, and productivity.

❑Improving public service delivery.

❑Complying with Chilean government regulations.



CHALLENGES FACED

❑Documenting, analyzing, and optimizing administrative processes.

❑Change management.

❑Systems integration.



IMPLEMENTED STRATEGIES

❑Modernize its industrial property rights management system.

❑Adopt a user-oriented service approach.

❑Implement online processing services.

❑Improve office efficiency and quality.

❑Increase information security and data protection 

❑The adoption of advanced electronic signatures .



AI IMPLEMENTATION IN THE DETECTION OF 
SIMILAR BRANDS

• Texto



AI IMPLEMENTATION IN THE DETECTION OF 
SIMILAR BRANDS



COLLABORATION WITH THE UNIVERSITY OF 
CHILE

Source: University of Chile website

https://ingenieria.uchile.cl/noticias/141597/representante-de-la-ompi-visito-la-fcfm


COLLABORATION WITH THE UNIVERSITY OF 
CHILE

Source: University of Chile website

https://ingenieria.uchile.cl/noticias/148589/die-lanza-nueva-herramienta-basada-en-inteligencia-artificial-


CLASSIFICATION OF PRODUCTS AND 
SERVICES OF BRANDS.



INTERNATIONAL COLLABORATION.



PROSUR - EXISTING REGIONAL 
COLLABORATION MODEL.

Key collaborators.

IDB and WIPO

13 Latin American member 
countries.

WebSite Prosur

WebSite ProsurProyecta



FINAL REFLECTIONS

While digital transformation may appear to be a primarily 
technological process, our experience has identified critical factors 

for its success: the sponsorship and vision of the institution’s 
leadership, the talent and commitment of the project team, the 

active involvement of business units, and the importance of 
international collaboration.

https://www.youtube.com/watch?v=oE-uqGTkegA


CALL TO ACTION.

The technological future is already here – and working 
together is our strongest way to meet its challenges.
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Thank you! 

Contact me at omontecinos@inapi.cl
National Institute of Industrial Property

INAPI-CHILE

mailto:omontecinos@inapi.cl
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